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1.Preamble 

 
Strategic and perspective planning is essential to achieve and accomplish the 

vision and mission of the institution. 

The Strategic Plan addresses the vision and mission which the institution 

dreams along with core values, institutional long term & short term goals. 

These are defined and guided by the stake holders (management, principal, 

IQAC, special officers, deans, HODs, staff, industry, students, alumni and 

parents) through Strengths, Weaknesses, Opportunities and Challenges 

(SWOC) analysis. 

 

While formulating the strategic plan collaboration from every level has been 

taken by involving all stakeholders to contribute their part which is vital for 

the success of every organization. 

Effort has been taken to identify clearly the implementation processes and 

monitoring by identifying measurable targets in line with the desired 

outcomes. 

The functions of College IQAC Cell  

 Development and application of quality benchmarks/parameters for various 

academic and administrative activities of the institution 

 Facilitate to create learner-centric environment conducive to quality 

education and faculty development to adopt the required knowledge and 

technology for participatory teaching and learning process 
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 To arrange for feedback from students, parents and other stakeholders on 

quality-related institutional processes   

 Dissemination of information on various quality parameters of higher 

education 

 Organization of inter and intra institutional workshops, orientation, 

training, seminars, conferences on quality related themes and promotion of 

quality circles. 

 Documentation of various programmes/activities leading to quality 

improvement  

 Acting as a nodal agency of the Institution for coordinating quality-related 

activities, including adoption and dissemination of best practices    

 Ensuring Quality Culture in the institution 

 Preparation of the Annual Quality Assurance Report (AQAR) as per 

guidelines and parameters of NAAC, to be submitted to NAAC   

 Welcoming every academic year by drafting the academic plan and guiding 

various programs: training for new faculty, workshops, seminars, student 

council orientation, staff orientation, skill-building activities, leadership 

training, employability training for final year students, certificate courses, 

outreach initiatives, field visits, and ensuring a comprehensive and enriching 

educational experience. 
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2. VISION, MISSION, CORE VALUES, GOALS AND OBJECTIVES 

VISION STATEMENT 

“A Graduate of Vivekananda College of Arts, Science and Commerce (Autonomous) 

will be civilized, principle -centred endowed with a strong self-esteem and a concern 

for fellow beings and the environment, besides being confident, competent and 

employable” 

MISSION STATEMENT 

Vivekananda College Arts, Science and Commerce (Autonomous) will strive to 

provide models of value practices, offer opportunities for learning and development, 

create infrastructure for interventions including those for preservation of environment 

and organize competence enhancement programmes through able management and 

committed members of the staff with the assistance of other stakeholders” 

CORE VALUES 

 To induce the spirit of nationalism among the youth. 

GOALS 

 Promote inclusive education with access, equality and quality. 

 Support for practical skills and personal developments, recognise and encourage 

meritorious students and offer financial assistance to economically weaker 

students and socially disadvantaged class. 

 Provide the latest technological solutions for teaching and learning process. 

 Build competency through the addition of soft skills and life skills. 

 Create ample employment opportunities through placement and training 

programmes, coaching for competitive examinations and sports activities. 

 Increase the diversity of the students, faculty and staff the multicultural nature 

of the campus. 
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OBJECTIVES 

 To higher educate the rural youth. 

 To pursue girl students for higher education by providing the safe and secure 

learning environment. 

 To impart quality education so as to meet the required competency standards. 

 To support the students, figure their talents and creativities in academics, sports 

and cultural activities, research and development, social fields etc., and nurture 

them. 

 To train the students in some specialized areas for better employability. 

 To inform about the employment opportunities and create an awareness about 

research studies. 

 To involve the students, staff and other stakeholders in the overall development 

of the institution and the society 

 To create awareness of social responsibility among the stakeholders 

 To inculcate among students patriotism and commitment to serving the nation 

after graduation. 
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         3.  SWOC ANALYSIS-2017 

The exclusive meetings and feedback received from all departments and committees 

have helped the IQAC to analyse the Strength, Weakness, Opportunities and 

Challenges of the institution. The SWOC is being used to take steps to undertake new 

learning ventures.  

Strengths 

 Government-aided institution since 1965. 

 UGC-recogised college under 2(f) and 12 (B). 

 Rural and semi-urban based institution. 

 Recognised by the UGC as the 'College with Potential for Excellence’. 

 Decentralization and participative management. 

 Supportive Management comprising the alumni. 

 Educating students from rural background 

 Good rapport of Principal, Staff and students. 

 Promotion of value-based education. 

 Rich exposure to eminent personalities. 

 Calm and quiet ambience of the college premises. 

 Fee concession, Scholarships and Endowment Scholarships. 

 Availability of separate Hostel facility for both boys and girls. 

 Canteen facility in hygienic environment  

 Availability of Bank and Cooperative society facility 

 Annapoorna Free Midday meal scheme to students. 
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 Spacious sports ground with gallery. 

 Increase in the number of SC/ST/OBC students. 

 Increase in student strength. 

 Students entering UG or PG courses with poor academic records transform into 

competent, employable graduates over time 

 Minimum student dropout rate. 

 More number of girls students as compared to boys students  

 Qualified and experienced staff. 

 More number of combinations in Arts and Science streams. 

 Well-furnished and spacious Science, Computer and Language laboratories. 

 Multi Media Centre. 

 Zoology, Botany, and Heritage Museum.  

 Bridge course and Remedial coaching for SC/ST/OBC and academically poor 

students 

 Mentoring system. 

 Extensive collection of over 67,000 books, complemented by a substantial array 

of diverse language journals and newspapers. 

 Open access system in the college library. 

 Wi-Fi facility in the campus. 

 ICT-enabled seminar halls. 

 Free browsing centre for students in the library. 

 Software(Tally) Installation for finance and accounting work 
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 Rich student support and progression activities- workshops, seminars, student 

orientation, skill-building activities, leadership training, employability training. 

 Taking CC & EC activities beyond credit concepts. 

 Career-oriented certificate courses. 

 Regular staff & student-Community engagement through Extension and 

Outreach programmes 

 Extension activities for the students and teachers of neighboring educational 

institutions. (Such as In-depth programme, Literary programmes, Ithihasa 

Sourabha etc...) 

 Department-wise Wall magazines and Bulletins to promote creative writing and 

literary criticism 

 Training programs to enhance writing skills, reporting, editing, and proficiency 

in Photoshop, aiming to cultivate eminent journalists, content writers, and 

program anchors. 

 Literary Awards instituted by recognized study centers and foundations  

 Student Council election by way of Democracy. 

 Health centre. 

 Community Development Project-Grama Vikas Yojana. 

 Separate PG Block. 

 Sewage Water treatment plant 

 Active PTA and Alumni association. 

 Support and opportunities to staff members for career advancement  

 Welfare measures to teaching and non teaching staff members ( Group 

insurance, Leave facilities, Retirement benefits etc.)  
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Weaknesses 

 Existence of a large number of Management staff. 

 Lack of e-content. 

 Lack of well-equipped and modern Research infrastructure. 

 Less participation of students in Sports and Games due to time constrains in the 

semester system. 

 Inadequate space in the library and Reading room. 

 Limited staff cabin space. 

Opportunities 

 To start additional programmes in UG and PG levels. 

 Expansion of Sports facilities. 

 To start a full-fledged Research Centre. 

 To undertake more Minor/Major Research projects. 

 Increase the number of staff members' publications 

 Increase the number of Skill Development training programmes. 

 Extension of library block. 

 Collaboration with internal and external organizations/industries. 

 Increase the number of PhD holders. 

 To attract other state and foreign students. 

 Improvement in infrastructural facilities. 

 To improve the student conveyance facility 

 Expansion in Skill development and Self-employment generation programme. 
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 Widening of the knowledge base of students towards global aware. 

 Improvement in Computer literacy in the adopted village. 

 Beautification of the campus. 

 To provide Staff Quarters and Guest houses. 

 To widen the Staff and Students parking. 

 To strengthen the Alumni network. 

Challenges 

 Delay in recruitment of grant in aid staff due to the Government policy. 

 Creative and sustained ways of making students proficient in English language. 

 Inadequate financial support from the Central and State Government. 

 Meeting the inflated running expenditure of the college. 

 Increase in the number of Government Colleges in the neighborhood. 

 Credit-based education system adopted in the semester chart. 

 To ensure better placement and employment. 

 To leverage the strengths and network of the alumni to the fullest potential. 

 Parent University does not recognise qualified UG Teachers as its research 

guides. 
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Observations for Quality Enhancement of the Institution made by NAAC Peer 

Committee in 2017 and Action taken in 2017-2022 

Sl.

No. 

      

Observations 

                        Action Taken 

1. Formulate a 

long range 

perspective plan 

with specified 

short-range 

action plans to 

achieve phase 

wise targets. 

 At the beginning of every academic year, IQAC 

used to prepare Academic Plan and communicate 

with department heads and conveners of various 

associations.  

 Every department head and conveners of various 

associations used to prepare action plan. Periodical 

review was made and follow up actions were taken.  

 Ground work preparations were made to frame long 

term strategic perspective plan for 5 years from 

2022 to 2027 that harmonizes with short-range 

action plans 

2. Provide more 

infrastructural 

facilities for 

research with a 

possible 

provision of 

seed money 

 Vivekananda Research Centre was established in  

with more than 500 reference books to encourage 

research work among staff and students. Research 

Guidance Cell headed by the Director and 

committee members  was established.  

 Under the Vivekananda Research Centre, Deraje  

Seetharamayya Yakshagana  Adhyayana Kendra  

was established to undertake  research in 

Yakshagana and identify, encourage and promote 

local Yakshagana artists. Bharathiya Samskrithi and 

Lalitha Kalegala Adhyayana Kendra was 

established  to undertake  research in Indian fine art 
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and culture  and identify, encourage and promote 

local talents. Shivarama  Karanth  Adhyayana 

Kendra was established to award “Niranjana 

Prashasthi” to creative writer and to study work and 

contribution of Dr.Shivarama Karantha  to 

literature. 

 FDP and Workshops for faculty members on 

Research Methodology and writing of research 

articles and workshop for students to do students 

minor research projects were organized.  

 The institution is taking necessary steps to get 

recognition for Research Centre from the Affiliating 

University.  

 Management is constantly encouraging Faculty 

members to apply for projects sponsored by 

Industry and other corporate houses.  

 Management is taking necessary steps to provide 

research fund in terms of seed money. 

 Faculty members are encouraged to write and 

publish research  articles in reputed  Journals  

3. Apply for 

Autonomous 

Status  

 Institution has applied for Autonomous Status and 

received confer mentation from the UGC  for 10 

years from the academic year 2022-2023 to 2031 to 

2032 

4. Infrastructural 

facilities for 

library need to 

be augmented 

along with a 

 Total number of books in library in 2017 was 

67,980 (Text books-32701 and Reference books-

35279) having cost of Rs. 55,85,875.80 and was 

increased to 73,226 in 2022(Text books-35292 and 

Reference books-37934) having cost of                  
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substantial 

increase in 

reference books 

subject wise 

Rs. 75,99,795 

 From CPE Grant allotted for library of Rs. 

25,00,000, 2742 books were purchased with cost of 

Rs.13,49,470,  13 CD/DVD were purchased costing 

Rs.2,761,  35 journals were subscribed for costing 

Rs.95380.  

 From CPE grant Rs.11,800  were utilised for N-List, 

Rs.35,400 for Easylib subscription and Rs. 

10,02,000 for software upgradation  

 Till 2017 Easylib software version was 4.3.3 and 

from  2017 onwards 6.2a Web version was installed 

with  In and Out Management System. 

5. Facilities in 

boys hostel and 

girls hostel to 

be enhanced 

 Separate “Rani Abbakka” playground for girls was 

made.  

 Study corner with WIFI connection, Library with 

books, newspaper and magazines facility were 

provided. 

 Number of drinking water cooler facility was 

increased and  Hot water facility in washroom was 

provided  

6. Formulate 

linkages with 

organisations of 

repute, MOUs 

and Institution 

–Industry 

interaction for 

training and 

placement of 

 Linkage with ICT Academy was made in 2017 and 

every year it was renewed  to give soft skills 

training to the students and to organize various 

seminars, webinars and  workshop for the benefit of 

both staff and students 

 MOUs were also made for collaborative activities 

 The institution is taking necessary steps to increase 

number of MOUs and  establish  Institution –
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students. Industry interaction for training and placement of 

students 

7. Integrate 

communication 

skills and soft 

skills into 

curriculum to 

enhance the 

employability 

 Placement and Training Cell and department wise 

many workshops and training programmes relating 

to  communication skill,  interpersonal (people) 

skills, listening skills, and other soft skills like time 

management, problem-solving, leadership, stress 

management, empathy, Aptitude, Team work, E-

Mail writing, Resume writing, facing of interview, 

group discussion etc., were organized  

8. Try to get all 

PG 

Departments 

recognized as 

research centers 

 The institution is taking necessary steps to get 

recognition for Research Centre from the Affiliating 

University and  get all PG Departments recognized 

as research centers 

9. Institute a few 

more viable PG 

Courses 

 One  new course- MSc in  Mathematics was started 

after the third cycle of accreditation  

10 Strengthen 

gymnasium and 

sports facilities 

- 

 One Exercise Cycle, Hurdles, High Jump Stand with 

Cross Bar, Pole Vault Stand, Pole Vault Pole, Two 

Chess Clock, Hand Ball Goal Post were purchased 

along with other sport items 

11 Facilities are to 

be provided for 

Commerce 

Laboratory in 

commerce 

department 

 Commerce Lab was established with sufficient 

number of computers and is utilized to provide 

Tally ERP 9  certificate course to B.Com and BBA 

students on regular basis. 

12 NME-ICT 

facility for 

 LCD projector was installed in many classrooms 

and halls, depart wise mail ID, Staff mail ID and 
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blended 

learning not 

available. 

Students mail ID were created to encourage  ICT 

enabled learning  

 Paid version of Google Meet was purchased 

 During Covid lockdown period college successfully 

conducted online classes and various programmes 

for the students  

 Some CA foundation class, PGCET Coaching class 

and regular classes were conducted through online 

mode in Google meet. 

 Webinars and online workshops were also 

conducted for the benefit of the students. 

 As a part of ICT enabled learning, Department of 

Computer Application established Google Web 

Developers Platform.  

 Students were also encouraged to do certificate 

courses and Internship in MOOC platform. 
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SWOC ANALYSIS-2022 

The feedback received from all departments and stakeholders is being analysed by the 

IQAC at the juncture of stepping towards autonomous status to analyse the SWOC of 

the institution. The SWOC is being used to take steps to undertake new learning 

ventures and create better ambience in the institution 

Strengths 

 Government-aided institution since 1965. 

 UGC-recognized college under 2(f) and 12 (B). 

 Rural and semi-urban based institution. 

 Decentralization and participative management. 

 Supportive Management comprising the alumni. 

 Educating students from rural background 

 Good rapport of Principal, Staff and students. 

 Appointment of regular aided staff for grant in aid programmes is under process 

 Promotion of value-based and skill oriented education. 

 Good and consistent result over the years in all programmes 

 Rich exposure to eminent personalities. 

 Calm and quiet ambience of the college premises. 

 Fee concession, Scholarships and Endowment Scholarships. 

 Availability of separate Hostel facility for both boys and girls. 

 Canteen facility in hygienic environment  

 Availability of Bank and Society facility 
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 Annapoorna Free Midday meal scheme for students. 

 Spacious sports ground with gallery. 

 Students entering UG or PG courses with poor academic records transform into 

competent, employable graduates over time 

 Minimum student dropout rate. 

 More number of girls students as compared to boys students  

 Qualified and experienced staff. 

 More number of combinations in Arts and Science streams. 

 Well-furnished and spacious Science, Computer and Language laboratories. 

 Four PG Courses 

 Yashas Unit to give coaching for IAS, IPS and KAS exm 

 VICAS Unit to give coaching for CA Foundation class 

 Bhavish Unit to give coaching to make future teachers 

 PGCET Training Centre to give coaching for PGCET (MBA Entrance Exam) 

 MOUs 

 E-Content uploaded in department You Tube channel 

 Department wise mail ID and staff official mail ID 

 Paid version of Google Meet  

 Conducting CA Foundation class, PGCET coaching class, regular programme 

class , workshop, guest talk and webinar  through online mode by using Google 

Meet occasionally. 

 Multi Media centre. 
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 BA Journalism department –VIKASANA Newspaper and VIVEKA VICHARA 

Website Pager 

 MCJ Department- VIKASA Newspaper, VINUTHANA Magazine, 

VIKASANA  TV telecasting bulletins (Vichara, One minute, Watch Today), 

interviews and other special episodes.  

 Department-wise Wall magazines and Bulletins to promote creative writing and 

literary criticism 

 Community Radio Panchajanya 

 Zoology, Botany, and Heritage Museum  

 Mentoring system. 

 Counselling Cell 

 Availability of more than 73,000 books in the College library. 

 Open access system in the college library. 

 Automation of Library 

 Wi-Fi facility in the campus. 

 ICT-enabled seminar halls and many class rooms 

 Free browsing center for students in the library. 

 Software Installation for administration, admission work, finance and 

accounting work and Examination work 

 Rich student support and progression activities- workshops, seminars, student 

orientation, skill-building activities, leadership training, employability training. 

 Taking CC & EC activities beyond credit concepts. 

 Career-oriented certificate courses. 
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 Regular staff & student-Community engagement through  Extension and 

Outreach programmes 

 Extension activities for the students and teachers of neighboring educational 

institutions. (Such as In-depth programme, Literary programmes, Ithihasa 

Surbahar etc) 

 Training programs to enhance writing skills, reporting, editing, and proficiency 

in Photoshop, aiming to cultivate eminent journalists, content writers, and 

program anchors. 

 Literary Awards instituted by recognized study centers and foundations  

 Student Council election by way of Democracy. 

 Health center. 

 Community Development Project-Grama Vikas Yojana. 

 Separate PG Block. 

 Sewage Water treatment plant 

 Active PTA and Alumni association. 

 Support and opportunities to staff members for career advancement  

 Welfare measures to teaching and non-teaching staff members (Group insurance, 

Leave facilities, Retirement benefits etc.)  

 Vivekananda Research Centre, 

 Deraje  Seetharamayya Yakshagana  Adhyayana Kendra  to undertake  research 

in Yakshagana and identify, encourage and promote local yakshagana artists. 

 Bharathiya Samskrithi and Lalitha Kalegala Adhyayana Kendra to undertake 

research in Indian fine art and culture and identify, encourage and promote local 

talents.  
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 Shivarama  Karanth  Adhyayana Kendra to award “Niranjana Prashasthi” to 

creative writer and to study work and contribution of Dr.Shivarama Karantha  to 

literature. 

 Research Journal “SAMATHWA” 

Weaknesses 

 Existence of a large number of Management staff. 

 Lack of sufficient E-Content. 

 Lack of well-equipped and modern Research infrastructure. 

 Less participation of students in Sports and Games due to time constrains in the 

semester system. 

 Inadequate space in the library and Reading room. 

 Limited staff cabin space. 

 Decrease in girls students’ strength on account of free education to girls in 

government colleges  

Opportunities 

 To start additional programmes in UG and PG levels. 

 Expansion of Sports facilities. 

 To undertake more Minor/Major Research projects. 

 Increase the number of publications by staff and students  

 Increase the number of Skill Development training programmes. 

 Extension of library block. 

 Collaboration with internal and external organizations/industries. 

 Increase the number of PhD holders. 



22 

 

 To attract other state and foreign students. 

 Improvement in infrastructural facilities. 

 To improve the student conveyance facility 

 Expansion in Skill development and Self-employment generation programme. 

 Widening of the knowledge base of students towards global aware. 

 Improvement in Computer literacy in the adopted village. 

 Beautification of the campus. 

 To provide Staff Quarters and Guest houses. 

 To widen the Staff and Students parking. 

 To strengthen the Alumni network. 

Challenges 

 Creative and sustained ways of making students proficient in English language. 

 Inadequate financial support from the Central and State Government. 

 Meeting the inflated running expenditure of the college. 

 Increase in the number of Government Colleges in the neighborhood and free 

education to girls students. 

 To ensure better placement and employment. 

 To leverage the strengths and network of the alumni to the fullest potential. 

 Parent University does not recognize qualified UG Teachers as its research 

guides 
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Strategic/ Perspective Plans 

 2022-2027 
Vivekananda College of Arts, Science and Commerce established in 1965 is a unit of 

parent body- Vivekananda Vidyavardhaka Sangha® Puttur. In order to fulfill the 

institutional vision and mission and to achieve the objectives of higher learning, 

Vivekananda Vidyavardhaka Sangha® Puttur follows the democratic management 

system. The institution aims to deliver learner-centered quality education through 

integration of advanced skills with values and ethos in a positive academic 

environment and decentralized participatory governance. 

     1.  Good governance 

2.  Leadership and participative management 
 
3.  Internal Quality Assurance System 
 
4.  Teaching learning process 
 
5.  Student development and participation 
 
6.  Staff development  
 
7. Fund Allocation 
 
8. Institute – Industry Interaction 
 
9. Entrepreneurship 
 

     10. Research and Development  
 

     11. Placement Cell & Career Guidance 

 
     12. Alumni Interaction 

 
     13. Parents Teachers Association 

 
     14. Community Services and Outreach  Activities 

      
      15. Physical infrastructure 
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Parameters Strategies 

 

Good 

governance 

 

 Articulation of duties and responsibilities of 

every key position according to Vision and 

Mission  

 Evaluation of Institute’s performance and 

redefining Institutional strategic goals  

 Setting short term and long term goals  

 Monitoring and Implementing the Quality 

Management Systems. 

 Ensuring Smooth Working of statutory and non-

statutory committees. 

 Upgrading e-governance. 

 Leadership development through decentralization 

and participative management. 

 Implementation of internal audit  by Expert 

Committee 

 Code of conduct and policy formulation, 

approval and implementation. 

 Grievance Redressal mechanism 

 

Leadership 

and 

participative 

management 

 Encouraging participative management to 

ensure the active participation of the 

stakeholders 

 Coordinating smooth functioning of Statutory and 

Non Statutory committees. 

 Decentralizing the academic and nonacademic 

authorities & responsibilities. 

 Prescribing duties, responsibilities and 

accountability of faculties and students. 

 Periodic Portfolio assignments. 
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Internal 

Quality 

Assurance 

System 

 Strengthening of  IQAC  

 Articulating  IQAC  Policy  

 Effective functioning of Quality Monitoring 

Committee  

 Regular orientation for teaching and non teaching 

staff to enhance their skills. 

 Implementing quality initiatives  

 Periodic check & guidance for quality 

improvement. 

 Establishment of audit team and process. 

 Remedial measures for quality assurance. 

 Promoting best practices. 

 Annual report preparation & submission. 

Teaching and 

learning 

process 

 Academic planning and preparation of Academic 

Calendar. 

 Designing of teaching and activity Plan 
 Preparation of Lesson Plan  

 Use of pedagogical teaching aids  

 Development of e- content and access to e- 

resources. 

 Promote research culture & facilities. 

 Provide mentoring and personal support. 

 Transparent feedback system. 

 Continuous assessment to measure outcomes. 

 Identifying advanced and slow learners and taking 

follow up action 

 Planning and executing new programmes and 

courses on need basis 

 Introducing certificate courses which enhance the 
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employability skills 

 Encouraging the use of MOOC  

 MoUs with industries and Institutes 

 Organizing workshop, FDP, Seminars and 

Conferences 

 

Student 

development and 

participation 

 Budget allocation for student development 

programmes and activities. 

 Induction/orientation to freshers 

 Organizing skill enhancing activities 

 Organizing workshop, Seminars and Conferences 
 Trainings & Placement Activities for students. 

 Formation of student council. 

 Student representation in various committees  

 Encouragement for participation in 

competitions. 

 Organizing competitions. 
 Endowment prize for achievers 

 Rewards & recognition of achievers. 

 Fee concession for economically backward and 

deserving students. 

 Mid-day meal facility for deserving students 

 Participation in extracurricular activities. 

 Participating in social and welfare activities. 

Staff development    Orientation to newly recruited staff 

 FDP and special training on teaching skills to staff 

 Staff performance evaluation System-Self and 

Peer appraisal. 

 Work facilities & infrastructure facilities. 
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 Code of conduct, service rules & leave facility 

 Staff welfare policy  

 Career advancement schemes. 

 Rewards, recognitions and incentives. 

 Encouragement to participate in seminars, 

conferences,  workshops etc.  

 Motivation for qualification/Skill enhancement  

 Support for research, consultancy and 
innovations. 

Fund Allocation  Framing & implementation of Fund allocation 

policy 

 Budget formulation & approval through Finance 

committee 

 Department wise and association wise Budget 

planning and allocation. 

 Estimating income & expenditure. 

 Effective functioning of purchase committee. 

 Plans for Emergency Fund. 

 Periodic Audit. 

 Exploring financial resources for furtherance of 

the strategic and perspective plans 

 

Institute – Industry 

Interaction 

 

 Identify department/subject wise preferred 

industries & companies 

 MoUs with industries and Institutes. 

 Support for internships, visits, trainings, Expert 

interaction 
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 Identification of industry needs and advice on 

Curriculum modification and introducing new 

courses  

 Providing opportunities for Industry 

based/sponsored projects.  

 Providing career guidance. 

 Strengthen training & placement. 

 

 

Entrepreneurship 
 Effective functioning of entrepreneurship 

development Cell. 

 MoUs with organizations for entrepreneurship 

development  

 Providing training & guidance for 

entrepreneurship development 

 Bringing more experts of the field for seminar, 

lecture, workshop for entrepreneurship 

development. 

 Identify interested students for entrepreneurship 
 

 Establishing incubation centers. 

 Promoting and facilitating entrepreneurship 

development. 

Research  

and  

Development  

 Strengthening Research Centre and activities 

 Upgradation of  Laboratories for research  

 Encouragement for Government and non-

government project proposals 
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 Collaborations with Government & Private 

Institutes, Universities and Research 

Organizations. 

 Providing seed money to staff members for 

research work 

 Applying for patent. 

Placement Cell & 

Career Guidance 

 

 Dedicated team 

 Data base of Students 

 Data base of various potential industries / 

companies 

 Upgradation of placement cell (video 

conferencing, interview and conference rooms) 

 Organizing value addition programmes (soft skills 

and domain expertise) 

 Collaborative activities for corporate training 

 Promotion of campus recruitment process.   

Alumni Interaction  Involving   Alumni association in the 

institutional development activities 

 Data base creation 

  Regular interactions with alumni and 

networking 

 Alumni interaction with current students 

 Recognition of successful alumni 

 Leverage for guest 

lecturers/internships/placements/training/ 
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entrepreneurship 

 Contributions/ Sponsorships/scholarships/fund 
generation 

 Brand ambassadors 

 

Parents Teachers 

Association  

 Organizing regular Parent-Teacher meetings 

to discuss students' academic performance, 

conduct, college values, and aligning  parents 

with the institution's objectives for effective 

collaboration. 

 Involving   Parents Teachers association in 

the institutional development activities 

 Contributions/ 

Sponsorships/scholarships/fund generation 

from members of PTA 

 Brand ambassadors 

 

Community 

Services and 

Outreach 

Activities 

 Budget allocation for Community Service 

activities. 

 Fund generation from donors for community 

and social development work 

 Identify nearby villages for adoption 

 Identify challenges of society for development 

work 

 Awareness programme at adopted village 

 Provide vocational training /job oriented 

training as per local needs at the institute 
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 Conducting awareness camps 

Physical 

infrastructure 
 Development and maintenance of Infrastructure  

 Updating of Laboratory & equipment 

 More ICT enabled classrooms and seminar halls 

 Library infrastructure up gradation 
 Books, journals procurement, storage and retrieval 

at library 
 Complete Digitization of Library resources 

 Establishing cloud based e-library & online 

access 

 Functional facilities for e-learning 

 Safety & Security management 

 

 Spacious and hygiene Canteen facility 

 Upgradation of Hostel facility within the campus 

 Water facility 

 Medical facility 

 Developing sports (indoor/outdoor) facilities 

 Rain water harvesting 

 Renewable Energy usage 

 Hygiene, zero plastic & green campus 

 Recycling of water 
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STRATEGIC / PERSPECTIVE PLANS IMPLEMENTATION 

AND MONITORING 

Strategic and Perspective Plan once approved by Governing Body, the next immediate 

step is its implementation in true spirit. Strategy when being implemented, the 

progress shall be measured from time to time through the IQAC. SMART (specific, 

Measurable, Attainable, Realistic and Time bound) concept is made use of while 

arriving at implementation plans. All the measures of success are clearly spelt out in 

the implementation document and head of the institution along with leadership team is 

the custodian for implementation and its success. 
 

      Implementation Plan at Institution Level 

Good Governance & 

Administration 

Vivekananda Vidyavardhaka Sangha® 

Puttur, Governing Body, College 

Governing Council, and Academic Council  

 

Institution Statutory Compliance Vivekananda Vidyavardhaka Sangha® 

Puttur, Governing Body, College 

Governing Council, Academic Council and 

BOS  

 

Teaching and non-teaching staff 

Talent Management 

Principal, IQAC and Special Officer (Staff 

Development) 

 

Infrastructure  College Governing Council, Principal 

IQAC and Special Officer (Administration)  

 

Teaching- Learning Principal, IQAC, Special Officer (Staff 

Development)  

Deans, HODs and Staff members 

 

Research Principal, IQAC, Deans, Director a n d  

c o m m i t t e e  m e m b e r s  (Research 

Centre), &  HODs  
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Student Activities Principal, IQAC, Special Officer 

(Welfare), HODs, Staff members, Student 

Mentors, Academic Advisors and 

Conveners of Association 

 

Student admissions Principal, Special Officer (Administration)  

 Deans, HODs and Staff members 

 

Departmental activities Deans, HODs and Staff members 

 

Placement & Training Principal, IQAC, Placement Officer and 

members of Placement Cell, Deans and 

HODs 

 

Alumni Association Principal, IQAC, Staff representative to the 

Alumni Association and committee 

members 

Parent Public relationship Principal, IQAC and Special Officer 

(Administration) 

 

 

 


